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What is the problem?

The state of Missouri does not have
a unanimous definition of
supportive leadership that is
consistently commmunicated
through all state departments.




Our Quarterly Pulse

Survey (QPS)
Statements are:

Leaders in the organization (including
my supervisor) demonstrate concern
for the welfare of employees.

Leaders in the organization (including
my supervisor) create a sense of
teamwork and mutual support
throughout the organization.




What are leadership characteristics?

CONSULTATIVE LEADERSHIP

The leader is the servant of the people they are leading.

* Seeks input and * Emphasizes open * Promotes
feedback from team communication alignment towards
members prior to a shared vision

decision-making



What are leadership characteristics?

CHALLENGING LEADERSHIP:

The leader focuses on goal setting, communication, and motivation.

* Focuses on clear * Focuses on * Pushes team's ability
communication and employee motivation and knowledge to
goal-setting complete organizational

objectives



What are leadership characteristics?

AUTHORITATIVE LEADERSHIP:

The leader’s primary focus is on results and efficiency.

* Does what ittakes to
get tasks completed
and objectives met

* When used well,
helps supervisors to
make quick,
effective decisions



What are leadership characteristics?

SUPPORTIVE LEADERSHIP:

The leader empowers employees by fostering an open and collaborative environment.
(But what s it, really?)

* Relationship * Supports team with
oriented; focused on tools & resources to

a culture of teamwork sile slklls Tar

autonomous work



What did the QPS data tell us?

Leaders in the organization demonstrate concern for the welfare of employees
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What did the QPS data tell us?

Leaders in the organization create a sense of teamwork and mutual support throughout the
organization
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it out.

We

“How to have hard conversations the
right way.”

“Telling team members where we need
to get, but not telling them how we
need to get there.”

“. .. the absence of a definition implies
that we expect team members to
understand supportive leadership.”







Where did this

If supervisors/team members do not share the same
definition of supportive leadership, how do you:

Effectively evaluate or

Know what is rate supportive
expected from leadership when
you as a team definitions are not
member? cohesive from one

Know what to
expect from you
as a supervisor?

person to the next?




Cabinet members of the State of Missouri
adopt a unanimous definition of supportive
leadership.

- Each department retains the ability to
tailor implementation to fit their
specific needs.

Allows for expectations to be
understood and clear

Statewide communications



Supportive leadership is a collaborative and
empathetic approach to leadership that fosters a
culture of trust and respect and prepares team
members for their current role as well as future roles.



“Nobody cares
how much you
know until they
know how much
you care.”

- Theodore Roosevelt
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