


A Missouri winter.
A household trying to keep the heat on.



SIX different perspectives. ONE responsibility.
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Three opportunities. One strategy.

MONEY

Don't buy what
we  a lready have.

TIME

Don’t answer the  
s ame ques tion

again and aga in.

MATERIALS

Don't overpay to 
dis pos e

of what we  don't need.

USE WHAT WE HAVE.   •    SHARE WHAT WE KNOW.   •    SPEND ONLY WHAT WE NEED.





Our Solution s

CHARTER

Define purpose,
roles & expectations

+
SURVEY

Identify the right
people

CHATBOT

Connect staff to 
trusted

information

STRATEGIC PLAN

Create a 12–month
roadmap for action

DEFINE   + IDENTIFY + CONNECT   + ACT

+ +



MIRC Charter

PURPOSE
Why MIRC exists

MEMBERSHIP
Who should be at the table

OBJECTIVES
What the committee will 

accomplish

RESPONSIBILITIES
What members are expected 

to do

MEETINGS
How the group stays engaged





AI Chatbot





Time is Money
Put trusted answers where agency representatives already go.

390          =
Hours per month

$150,000
Estimated annual 

savings

Answer the  ques tion once. Make  the  answer available  to everyone.

$25,000
Estimated annual

savings
Pounds of waste 

diverted

500,000       =





We’re practicing what we’re promoting.

Existing MIRC revitalize it

Existing OA site expand it

Existing contracts use them

Existing expertise share it

Existing surplus reuse it

We didn't build something new. We made what Missouri already has work better.



$490,000
in excess recycling revenue since 2010

helped approximately 612 Missouri households with 
energy costs.
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