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Opportunity Statement
How can the State of Missouri implcment rewards that are

valuable to state team members?

What does the data tell us?

Team meml)ers \V()Ll]d I'ﬂl'l"lt‘l’ h(‘ ff\V:Il’dﬂd [hﬂl’l recognized.

Team members want to be recngnized for years of service and high perﬁlrm:mce.
Team members like the Professional and Leaderﬁhip Devclnpment Award (PLDA) bur are not using it, nor do
they necessari]y understand it or have awareness of it.

Ultimate]y, t]'le (I:lfﬂ !i]'lO\VS current sctate I'ewards are not valuahle O team members.

Researching ideas

Missouri State agencies :llre:ld_v possess the framework to implement or expand our recommendations.

The Department of Commerce & Insurance, Office of Administration, and the National Guard, for examp]e,
offer adminiscrative leave.

The Department of Revenue offers performance based raises through their STAR program.

The Deparrment ()FC()]’]’EC(il)I’IS ()'[:FCI'S renure hased pay increases.

Recommendations

Reinvigorate, advertise, and promote effective use of PLDA.

Offer Administrative Leave oprions as a reward based on tenure.

Exp:md team member choice in when and how to use the rewards offered.

Mndif:y ENGAGE to address the ch:l]]enge of identif}'ing high performers for PLDA.

Conclusion

We recommend imprnving }'ll)\\-' wge rcward state team membcrs F()[' tl’l@i[’ I[)y:lll'y ﬂﬂ({ I'llgl’l

performance.



