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COST OF TURNOVER

What is 50%-200%
Turnover? Annual Salary

Employee Taxpayer

$18,630 per Paid by



HOW MUCH DOES TURNOVER COST THE TAXPAYER?

Statewide Turnover Costs
Actual mProjected

$300,000,000
$250,000,000 $238,962,124

$194,827,083 $193,040,606
$200,000,000 175,178,879 $175,521,106

$150,000,000
$100,000,000
$50,000,000

$-

~$200M >$1B Reduction of |ll Reduction of
per year over 5 years 1% = $2M 10% = $20M
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RETENTION AND THE GENERATIONAL
DIVIDE

Shifting
Generational New Values
Workforce

Reduce
Turnover

Retention
Strategies
Alignment

Sustainable
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STATE EMPLOYEE SURVEY
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25% Benefits

Dissatisfaction




BENEFIT SATISFACTION VS. POTENTIAL TURNOVER

ARE YOU CONSIDERING LEAVING STATE EMPLOYMENT
NO mYES

Extremely satisfied Somewhat satisfied Neutral Somewhat dissatisfied Extremely dissatisfied

BENEFIT SATISFACTION
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SURVEY QUESTIONS
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ALTERNATE WORK SCHEDULES

83%

Extremely important Very important Moderately important Slightly important Not at all important




HYBRID/REMOTE WORK

80%
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Extremely important Very important Moderately important  Slightly important Not at all important




EXPANDING WELLNESS LEAVE

65%

Extremely important Very important Moderately important  Slightly important Not at all important
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BIRTHDAY LEAVE

Values Demonstrates
Individuality

Produces
Loyalty



Presenter Notes
Presentation Notes
Our workforce is made up of many different generations, cultures and backgrounds.  One thing every employee has in common- we all have a birthday.  While not everyone celebrates in the same way, giving a team member a day off from work for their birthday shows that we value them as individuals and not just workers.
Acknowledging a birthday with a paid day off demonstrates to our team members that we care about them and their lives outside of work, cultivating greater loyalty.



BIRTHDAY LEAVE

76%

Extremely important Very important Moderately important  Slightly important Not at all important



Presenter Notes
Presentation Notes
More than three-fourths of survey respondents felt receiving a day off for their birthday was important in retaining them.  
Implemented as administrative leave, offered with flexibility, such as a day off in the week or month of their birthday, will grant team members time to celebrate with family, friends, or simply recharge.



FLOATING HOLIDAYS

Extremely important Very important Moderately important  Slightly important Not at all important



Presenter Notes
Presentation Notes
Another benefit to consider is Floating holidays.  Several states provide team members between 1 to 3.5 paid floating holidays per calendar year.  We recommend replacing 2 state holidays with 2 floating holidays, providing flexibility to our team members so they can take that extra time off when it is most beneficial for them.  
When it comes to Modernizing Benefits, birthday leave and floating holidays should be considered to attract and retain a productive and efficient workforce.



I
CASH OUT ANNUAL LEAVE

- Cash Payout or
Tiered

MO Deffered Early Career

Structure 0-4 years Up to 20 hours
Comp
Mid Career
5-9 years Up to 30 hours
Advanced Career
Employee i Up to 40 hours

must maintain
100 HRs of AL




CASHING OUT ANNUAL LEAVE

Extremely important Very important Moderately important  Slightly important Not at all important




CASHING OUT BY TIER

Statewide (3,292) m 24-HR Facilities (2,363)

Early Career (0-4 YRS) Mid Career (5-9 YRS) Advanced Career (10+ YRS)
Statewide: 1,237 Statewide: 494 Statewide: 1,561
24-HR Facilities: 801 24-HR Facilities: 436 24-HR Facilities: 1126
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CASH OUT ESTIMATES

Estimated
Eligibility: 19,195
Employees
0-4Years 4,187
. 5-9 Years 3,460
Estimated Estimated Max 10+ Years 11,548

Realistic Cost:
$4.99M*

Cost: $19.98M~*

*This does not factor in the separation and retirement payouts the state is already obligated to pay.



EARLY ACCESS TO MEDICAL & LEAVE
BENEFITS

MEDICAL

CURRENT

e 30-90 days before medical benefits
available

e Zero annual and sick leave balance on
first day

MEDICAL

PROPOSED

e VVendors work with new employees, will
be billed once benefits can be applied

e Annual leave balance granted to
employees on first day

e Amount prorated from first few months
of employment until repaid



Presenter Notes
Presentation Notes
Starting Medical Benefits
States typically require 30-90 days after sign-up for benefits to be available for employees 
State of Kansas Employees are able to work with vendors within the first 30 days to get aid and then work with them after their benefits are fully processed 

Starting Leave Balance
Employees would be granted a prorated or initial sum of leave on first day of employment
Would allow the employee flexibility within first year of employment for any unforeseen circumstances prior to earning enough leave
3 States currently have a policy in place for this
Michigan: 16 Hrs upon first day of employment, no prorate, employee keeps hours 
North Dakota: 40 Hrs upon first day of employment, no prorate, can only be used for first year of employment
Tennessee: Accrues all AL (96 Hrs) for the year on day one of employment



EARLY ACCESS TO MEDICAL & LEAVE BENEFITS

@ 0-5 Years Service B 5+ Years Service

©7% 51%

Extremely important Very important Moderately important  Slightly important Not at all important
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BENEFITS PORTAL CHATBOT

Employees Worked with Chatbot
unfamiliar with Office of created to help

benefits Administration with benefits

Can be used
for all
departments




CONCLUSION
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