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DOC is Transforming Culture

Transformative 
change over the last 

decade for staff.

Better understanding 
between DOC 

and communities is 
still needed.

Improving lives for 
safer communities.
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Department of Corrections has driven an internal culture transformation over the last decade 
Continuing this momentum with our communities will help build transparency and trust. 
With trust, DOC and communities can collabertly improve lives for safer communities. 



Problem Statement

Missouri communities need 
clear, accessible, and 

proactive education about 
how the Department of 
Corrections supports 
public safety through 

rehabilitation and reentry to 
build trust and 

understanding by 2030.
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AB 
While DOC provides information on its website, passive communication is not sufficient to build trust; particularly in communities and individuals with limited exposure to the criminal justice system



96% of all incarcerated 
Missourians will eventually be released 
and return to local communities.
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96%-that's a lot-96% of all incarcerated Missourians will eventually be released and return to local communities. That's roughly 12,000 people every year or the population of Branson or Fulton
When you look at this picture on the right side of your screen, I bet many of you started humming the song  "a beautiful day in the neighborhood...
I'm also guessing that when you heard about what we were going to talk about today you probably didn't have that same image or feeling. 
We are here today to bridge that gap and really connect that 96% of all incarcerated Missourians will eventually be released and return to local communities and we want to challenge you to think about these folks as your neighbors. 
We want to shift from “How do we keep them away from us?” to “How do we make sure they are safe neighbors when they come back?”
The work that DOC has done to transform the culture and attitudes about residents is innovative and an example nationwide. 



DOC and Missouri Communities

Over 24,000 incarcerated residents

52,000 people are actively monitored at any given time.

12,000 Missourians reenter the community every year.

More than 2,000 employers in Missouri have identified themselves as 
second chance employers.

SOURCE: Offender Profile FY25 | Missouri Department of Corrections
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Knowing that 96% of incarcerated Missourians will return to Missouri communities, let's break that down further with some data:
-According to the fiscal year 2025 Offender Profile, DOC has over 24,000 incarcerated residents.
-In addition to those who are incarcerated, about 52,000 people are actively monitored in Missouri communities at any given time as part of either probation or parole.
-Every year, approximately 12,000 Missourians reenter their community. This is that 96% that we're talking about!��-And finally, more than 2,000 employers in Missouri have identified themselves as second chance employers. However, we know that many businesses are hesitant to promote themselves as second chance employers due to negative public perception. But if those who reenter Missouri communities don't have the SUPPORT of their community—through employment and family or local community support—we know that the chance of successful reentry is much less likely.

https://doc.mo.gov/media/pdf/offender-profile-fy25


Why: Reentry Success Matters for Missouri?

69%

23%

8%

RATE OF RETURN TO PRISON WITHIN 
2 YEARS OF RELEASE

Part or Unemployed Full Time Employement Other

96%

4%

FUTURE OF INCARCERATED 
INDIVIDUALS

Return to Community Remain Incarcerated
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Proposed new: A well‑informed community is essential because the Department of Corrections directly shapes public safety, community stability, and Missouri’s economy. Today, recidivism is still a major challenge: roughly one‑third of people released from prison return within a few years.
One factor rises above all others—employment. Nearly 70 percent of people who leave prison without full‑time work end up back inside. But when they secure steady employment, that number drops to about 23 percent. Work is the turning point.
Supporting successful reentry strengthens public safety, reduces incarceration costs, and helps fill critical job openings. The U.S. has more available jobs than job seekers, and individuals leaving prison can help meet those needs while contributing to Missouri’s economy.
Stable employment doesn’t just transform individual lives—it strengthens families, makes communities safer, and boosts local economies. These are the foundations of Missouri’s long‑term growth.

Suggested talking point edits – Aaron mentioned having "clear and concise statements for a bigger impact" and to save time in our presentation. We felt like the 96% was honed in on in slides 4 and 5 and can be skipped here.

"A well-informed community is essential as the DOC directly affects public safety, community well-being, and Missouri's economy. Recidivism remains a significant challenge—32% of individuals released from prison are reincarcerated within 3 (2??) years. Employment is the strongest predictor of success after release. Nearly 70% of people without full-time work return to prison within 2 (3??) years compared to only 23% of those who secure stable employment.

Supporting successful reentry not only strengthens public safety but also reduces incarceration costs and helps fill essential job openings. The US currently has more open positions than job seekers, and individuals leaving prison can help close these gaps while contributing to the tax base. Research consistently shows that stable employment strengthens families, improves community safety, and boosts local economies—benefits that directly support Missouri's long-term growth."




How: Resources | Vocations 

More research is needed, but signs point to Vocational Training reduces the rate of recidivism

Program involvement 
43% lower odds of 
recidivism (2013)

Each state has some 
sort of prison education 
program  (vocational or 

other)

Missouri Vocation 
Enterprises
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There have been several studies throughout the years and 
A 2013 study from Rand Policy Institute indicates that residents involved in vocational or education programs are 43% less likely to recidivise than their peers.
Each state has some sort of program (vocational or other) 
MVE is one such example 

�Education and Vocational Training in Prisons Reduces Recidivism, Improves Job Outlook (2013) 
Inmates who participate in correctional education programs had a 43 percent lower odds of recidivating than those who did not. This translates to a reduction in the risk of recidivating of 13 percentage points.
The odds of obtaining employment post-release among inmates who participated in correctional education was 13 percent higher than the odds for those who did not participate in correctional education.

U.S. Sentencing Commission Study of Federal Offenders released in 2010 (2022) 
Occupational Education Programs: 
Rate of recidivism was lower (48.3% vs. 54.1%) but not statistically significant when controlled for race, criminal history, gender, and crime type
Should be noted 70.9% of offender in this study did not participate in any OEP courses.

Study on Serious Juvenile Offenders in PA ( 2025) 
participating in employment-focused programs results in a 4.9%-point increase in employment and a 7.9%-point reduction in crime within three years post-release.
�
https://www.rand.org/pubs/research_reports/RR266.html (2013) 
https://www.ussc.gov/sites/default/files/pdf/research-and-publications/research-publications/2022/20220614_Recidivism-BOP-Work.pdf (2022) �https://www.sciencedirect.com/science/article/pii/S0014292125000054 (2025) ��Sources: https://mve.mo.gov/
https://www.mackinac.org/s2024-05#introduction 

Important: Each state does it differently. What works for California may not work for Missouri. ��Missouri Vocation Enterprises 
Successor to Correctional Industries (1890-1935) 
created to provide meaningful job training and vocational experience to incarcerated individuals in 1955
21 industries across 12 institutions. 
operate on a working capital revolving fund and do not receive any tax dollars from the state’s general revenue




How: Resources | Education

Career / Technical
• Automotive
• Computer Tech
• Welding
• Certified Nursing Assistant
• Cosmetology
• Culinary
• And More!

Academic
• Adult Basic Education  (HiSET)
• Library Services
• University Partners:

• SLU
• Rockhurst
• State-Tech
• Hannibal-LaGrange
• Ashland

• Associate and Bachelors
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AN ��https://doc.mo.gov/programs/education/career-technical
https://doc.mo.gov/programs/education/academic 

HiSET: FY26: 577 statewide | FY25: 756 | FY24: 871 ��CTE Cert: FY26: 2293, | FY25: 2487 | FY24: 2618��AD: Academic Year 25-26: 91  �BD: Academic Year 25-26: 47��



How: 
Responsibility 
of DOC Staff

Staff 
Safety and 

Care of 
Residents

Community Constituent 
Services-

Presenter Notes
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AB �Staff in the Department of Corrections carry out many areas of responsibilities in various roles. All staff attend either a 4 or 8 week academy based on their position. During the academy they learn principles of professional standards, communication skills to include the corrections way training, how to perform life saving measures and more. Staff wellness has been a priority to include the ZERO suicide initiative. 

Resident care is a priority of all sections of staff, to include mental health, medical, dental, to re-entry services. Job skills are provided by Vocational training, and resume and interview classes. 

Department of Corrections and its employees have a responsibility of preventing major incidents, and escapes to keep our communities and victims safe. DOC Staff engage with community partners to provide classes, trainings, and opportunities for residents upon release. 

CS inform local citizens updates regarding facilities and practices. Each year between 2023 to current DOC ranges from 7000 to 9000 calls of concerns. 



Where 
(Agencies & 
Community )

• State Agency Partners
10 State Agencies Participating - Examples

Reentry Centers in partnership with DHEWD
MVE

• Community Partners
Animal shelters (puppies for parole)
Faith-Based volunteers from communities

Presenter Notes
Presentation Notes
SH

DOC, workforce partners, transitional housing, and community organizations work together locally as one connected system supporting successful reintegration for the 96% of incarcerated Missourians who will eventually be released and return to local communities.
State Agencies Partners
There are ten state agencies that work with DOC on resident rehabilitation, for example, the Department of Higher Education and Workforce Development works in partnership with DOC on the educational programs at the reentry centers.
Missouri Vocational Enterprises provides residents with hands-on training, vocational certification, and job skill education, which equips residents with the tools they need to succeed and have meaningful employment after release.
There are Community Partners as well- 
Animal Shelters participate in the Puppies for Parole program that involves residents in prison system who learn to teach abandoned and stray dogs basic obedience skills and socialize them, making them more adoptable. 
Faith-Based Volunteers with sewing and upholstery skills can train residents in these useful skills to help them with reentry to the workforce.
All these programs give residents a better chance for a successful reentry. The more people know about these programs the more likely they will volunteer to make these programs more successful. 




Recommendation 1: 
Targeted Social 
Media Campaign 

Shows the 
important work DOC is 
doing

Fosters understanding 
of Reentry 2030

Highlighting 
personhood of 
residents

Presenter Notes
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AN ��Utilizing DOC programming for Marketing content ��Public Facing Webpage
State websites are clunky and hard to navigate 
"one-stop-shop" for offenders and families
Information about entry, incarceration, and release 
Resources / FAQs / Etc. 
Each facility has their own social media presence;  transitioning to one central comms team to handle social media across all facilities 
Provides unified voice and brand  : soft consideration bc  pros/cons 



Recommendation 2: 
Speaker Series

Quarterly meeting with 
local DOC staff to 
communities

Topic Considerations:
Family Support
Reentry Services
Bringing in former 
offenders, etc.

Presenter Notes
Presentation Notes
As a second recommendation, we propose hosting regular community engagement sessions designed to give constituents a welcoming space to ask questions, voice concerns, and deepen their understanding of the DOC work. These sessions would follow and reinforce our broader marketing campaign, using an established social media presence to promote attendance and encourage ongoing dialogue. Meeting would be held quarterly with local DOC staff and each meeting would center on a specific topic relevant to community needs—such as family support resources, available reentry services, or discussions featuring individuals with lived experience to help break down stigma and foster informed conversations. By creating consistent opportunities for open communication, we can better identify constituent concerns, respond transparently, and build stronger, more trusting relationships with the communities we serve.




Recommendation 3: 
Citizen's Academy

Build off the Speaker 
Series to culminate into 
recognizing personhood

Recommended target 
groups to pilot

Ethics credit / 
Professional 
Development for social 
workers / professionals

Presenter Notes
Presentation Notes
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Could be scalable to other State Government Departments
In your packets you will find a proposed layout of a Missouri DOC Citizens Academy

Community Leadership Groups
Chambers of Commerce 
Second Chance Employers




Final Thoughts: Statewide Scalability

Missourians don't know how state government 
works.

We learned so much during Missouri Leadership 
Academy!

Other departments can use the same framework.

Presenter Notes
Presentation Notes
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Thank you 
letters from 
residents:

Moberly Fireworks Display: 1000003860.mp4

"This really has sparked rehabilitation in my heart."
-Resident, Moberly Correctional Center
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The photo above on the last slide is one of many innovative events occurring inside the Department of Corrections. With receiving positive feedback we know the efforts being put forth spark rehabilitation. 

Over the last decade, Missouri Department of Corrections have poured into their staff and its culture, they have poured into their resident population with re-entry services, different living environments, and tools for release. To continue to save lives for safer communities, it's time to pour into our communities with knowledge and understanding on how Missouri citizens can support the transformation of the 96% incarcerated Missourians returning to our Missouri communities.  

https://mostategov-my.sharepoint.com/:v:/r/personal/asb000mt_ads_state_mo_us/Documents/1000003860.mp4?d=w5065a9cbfd234f1a9d2511c27e1e592b&csf=1&web=1&e=rdhBzU&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifSwicGxheWJhY2tPcHRpb25zIjp7InN0YXJ0VGltZUluU2Vjb25kcyI6NjY3LjYxfX0%3D
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