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Presenter Notes
Presentation Notes
1 – OPENING SLIDE

Presenter: John

Script: Good morning/afternoon.  For the past several months, our Capstone team has been working on improving internal communications for frontline employees.  


MEET THE TEAM

John | 4i Haley Meskerem ' Bryson Christi' 7\ rad
Borgmeyer &' Campbell “Meskie” | Miller f Schaefer
o x Desta |

Department of Department of Department of Department of “ Office of
Commerce & | Public Safety i Department of Conservation §  Agriculture Administration

Insurance ' ‘ Mental Health
S N— pth Cyey o rimooww



Presenter Notes
Presentation Notes
2 – MEET THE TEAM

Presenter: John

Script: The team is made up of professionals from several agencies.  
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PROBLEM STATEMENT:

How do agencies improve internal communications for field
and non-office employees who have limited access to email
or other written communications, to ensure important
information is available, accessible, and interpretable
among all levels of the organization?
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3 – PROBLEM STATEMENT 

Presenter: John 

Script: Through our conversations with communicators around the state, we arrived at the following problem statement: How do agencies improve internal communications for field and non-office employees who have limited access to email or other written communications, to ensure important information is available, accessible, and interpretable among all levels of the organization?
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4 – FRONTLINE WORKERS 

Presenter: John 

Script: The State of Missouri employees hundreds of frontline workers who spend the majority of their time working outside of an office setting, serving citizens in all corners of the state.  Agencies communicate mission-critical information to these workers using different tools: shift safety huddles, text messaging, emails, and physical postings of pertinent information.  But in our conversations with Communication Directors at different agencies, we have heard that these tools aren’t always effective in reaching our frontline co-workers with what could be called “water cooler” communication:  the softer internal agency news that is shared face-to-face in agencies:  policy changes, building updates, internal events like snack days or blood drives, or shout-outs to successful teams.  We’ve heard that many frontline workers feel left out of this type of office news.

Our proposed solution is that agencies can use a podcast to bring these water cooler conversations to frontline employees.  A podcast can be an effective tool for workers without consistent access to computers, or time built into their schedules to read emails and newsletters.  Workers could download a podcast of agency news, and listen in their vehicles the same way they listen to the radio, or any time that suits them.  



Low-cost solution to expanding audience
Optional communication to foster connection
Office of Administration has the technology
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6 – MO PODCAST IMPLEMENTATION 

Presenter: John 

Script: Our proposed solution is that agencies can use a podcast to bring these water cooler conversations to frontline employees.  A podcast can be an effective tool for workers without consistent access to computers, or time built into their schedules to read emails and newsletters.  Workers could download a podcast of agency news, and listen in their vehicles the same way they listen to the radio, or any time that suits them.  

Using existing technology possessed by the Office of Administration, we propose that state agencies develop a podcast to provide long-form content that frontline employees can download and listen to while they’re on the go.  The OA Department of Personnel and OA Communications team are willing to work together with state communications departments to assist in developing their own podcasts.  This low-cost solution would be relatively easy to implement and is an optional solution to foster connection.  



HUMANIZE LEADERSHIP

EXPAND REACH

MAKE MESSAGES STICK
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7 – PODCAST IMPACTS 

Presenter: Haley 

Script: Studies show that government-based podcasts can humanize leadership, expand reach, and make messages stick.  Sharing your voice and experience through a podcast helps your audience see the real person behind the title, building trust and connection.  Appearing on the podcast lets you communicate with a broader audience, even when schedules are busy.  Audio content has a tendency to be easier to remember and feels more genuine, so your ideas and updates are more likely to be heard and understood.  



'STATE PODCAST IN ACTION

“Our podcast is one of the most successful ways of disseminating
iImportant information to our state employee population. It replaced a
“lunch and learn” style monthly webinar, taking us up from dozens to

hundreds of people reached each month.”

State of ﬁ&p
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‘“Feedback has been largely positive, with many employees enjoying a
deeper dive into services and opportunities available to our employees.

The podcast is a nice contrast to our shorter, more high-level monthly
communications.”


Presenter Notes
Presentation Notes
9 – STATE PODCAST IN ACTION 

Presenter: Haley

Script: Many states have implemented an internal podcast in various forms that prove the diversity of this communication channel.  The State of Colorado has an employee assistance podcast to inspire employees to reflect on their mindsets and improve mental health and wellbeing.  Iowa has Mission Employable, whose goal is to drive growth in their workforce.  South Dakota’s Bureau Buzz is most similar to what we would like to create in Missouri.  

We had a chance to talk with the host of the Bureau Buzz, and they stated that the podcast is one of their most successful ways of disseminating information, resulting in engagement with hundreds of employees each month.  This form of communication allows for a deeper dive into services and opportunities available to employees.  


0. PODCAST
COORDINATION TEMPLATE

TESTING PILOT
CAPABILITIES PROGRAM
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10 – NEXT STEPS

Presenter: Haley 

Script: For agencies interested in developing a podcast, the Office of Administration’s Communications Team is willing to help!  They have the capabilities needed to assist in producing podcasts, including recording, shooting, editing, and publishing. Our Capstone Team has put together a brief podcast template to assist agencies in starting down the path of development.  If any agency is interested in testing the capabilities of their team and OA, we would recommend volunteering to work with us on a pilot program to determine effectiveness of an agency level podcast designed to provide a communication channel with a water-cooler feel.  




The Monthly Conservation

Harvest Catch-Up
- MDA - MDC

Clearing The Road

the Air Ahead
- DNR - MODOT

THANK YOU!
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12 – THANK YOU! 

Presenter: Haley

Script: In conclusion, our research and discussions with communications directors at many state agencies illuminates a gap in communication for frontline and non-office state employees.  Podcasts are an effective way to reach a larger audience in a way that allows employees to fit in into their schedules.  The state has the technology to implement this low-cost solution to mend gaps in communications and build trust with our team members.  While we don’t anticipate this being a one-size-fits-all solution, it could be another valuable tool in the toolbox that allows for all employees to feel a part of the team.  

Thank you for your time and we’re happy to answer any questions you may have.  On the screen are some ideas we came up with for department-led podcasts. 
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