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History of the Learning Framework
• Created in 2021 by 

Office of 
Administration: 
Division of Personnel

• Three different paths: 
Supervisors, Non-
supervisors, and 
Everyone

• Current messaging 
focuses on supervisors 
meeting LDR goals
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Data 101

• Survey within our departments 
• Only 3% of the team members surveyed had used the framework before (n=242)

• Desire for Professional Development (QPS)
• Professional Development: 40% disagreed/neutral

• Improve Leaders Interpersonal Skills (QPS)
• Supportive Leadership: 38% disagreed/neutral 
• Motivation: 55% disagreed/neutral
• Inspirational Leadership: 54% disagreed/neutral 
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Surveys and QPS



Solution Strategy

• Fun and Engaging Professional 
Development

• Content ties to QPS 
• Rebranding and Increased 

Communication
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QPS Based Trainings

• Each color is a QPS 
outcome

• Each card is a QPS 
practice

• Completing these cards 
gives players MO-Bucks 
to be used for incentives



Incentives

• Prizes
• Departmental swag
• Parking passes 

• Department vs. 
Department competition 
potential

• Content based badges

Instruction manual 
page 5
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Challenge Cards

• Takes you to courses that 
teach Exceptional Leadership

• Allows for deeper learning 
that staff can use to develop 
more and prepare for future 
leadership roles



Select Players

Aspiring Leaders
• Challenge Cards have Deeper Knowledge
• Badges Can be Used for Leadership Positions

Supervisors
• Trainings tied to QPS -> Assign trainings based on QPS needs
• Tool for Team Member Professional Development

All Team Members
• Universal Content
• Self Paced, Location Flexible

Who Uses This



Call to Action

• Rebranding and increased communication lead to:
• Increased excitement and utilization 
• Expanded skillsets for supervisors
• Better outcomes for the citizens we serve

• Fun and interactive opportunities for all leaders 
• Opportunity for leadership to recognize team members
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Request to play the game



Your move to Exceptional 
Leadership is here…
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Questions?
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