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Proposal

Make a positive citizen impact by 
investing in today’s youth to 
develop tomorrow’s leaders 
through a leadership academy 
providing confidence, connection 
& contribution.



Invest in Missouri Youth



Missouri
Youth
Leadership 
Academy
Implement an Adaptable & Adoptable
Leadership Academy for Missouri Youth 
Statewide



Identifying 
Missouri Youth

Statewide 
Youth

Foster 
Youth

ROYALS
Youth



Engagement
Department of Social 
Services (DSS)

DSS Leadership
DSS Communications Team 
Children’s Division Leadership
ROYALS Leadership 
ROYALS Youth
ROYALS Conference



ROYALS 
Regional Older 
Youth Adolescent 
Life Skills

Champions for 
Older Youth 
Ages 16-20

Lower Case 
Manager 
Workload

Developed out 
of the Show 

Me Challenge
Statewide 

Reach



Challenges



Outcomes

All Youth
Foster Youth



Intensive Case Management = 
Increased Positive Outcomes

STATEWIDE ROYALS OUTCOME DATA APR-22 MAY-22 JUN-22
# of Youth in the Unit 95 102 98

% of Youth with Permanency Pact Agreements 41% 42% 47%

% of Youth Enrolled in School 68% 63% 63%

% of Youth Employed 70% 70% 76%

% of Youth with a Bank Account 80% 77% 82%

% of Youth with a Permit or Driver's License 75% 75% 80%

% of Youth with a Birth Certificate 47% 75% 89%

% of Youth with a Social Security Card 46% 74% 83%



Foster Youth are Statewide Youth.

Attend local schools

Work with local businesses

Live across the state 

Contribute to OUR community!



Program Analysis



Current Statewide Youth Programs

MO Youth 
Leadership Forum 

(MO-YLF)

Leadership 
Development 
Program for 

Deaf/Hard of 
Hearing (LDPDHH)

MO Agribusiness 
Academy

Jobs for America’s 
Graduates (JAG 

MO)

Division of Youth 
Services Pathways 

Program
Children’s Division  

ROYALS Unit
Additional 
Programs



Identifying Gaps

Show Me 
Challenge: ROYALS
Caseworkers and 

Youth Need 
Curriculum

Leadership Academy: 
Pathways Program - DYS

Pilot Facilitator 
Needs Format and 

Support

Missouri Way

Need to Reach 
Employees AND 

Youth



ROYALS Conference
July 20, 2022

Attended by MYLA Capstone Team

Hosted by DSS / 
Children’s 

Division

100+ ROYALS 
Participants & 

Case Managers 

Feedback on 
MYLA

Open Discussion 





Benefits for 
the Youth

Provide Valuable Life Skills

Develop State Career 
Pathways

Connect Shared Experiences

Create Leadership 
Opportunities for Youth



Benefits for 
the State 
Workforce

Meet Statewide Efforts to Serve 
Youth

Communicate Future 
Opportunities with the State 

Connect with State Youth

Create Leadership 
Opportunities for Workforce



Implementation Plan: 
DSS and Beyond



Organizational Leadership

DSS

Lead Agency

Children’s 
Division

Owner

Division of 
Youth Services

Owner



Organizational Operations

Royal’s 
Management

Owner

Royal’s Case 
Worker

Facilitator

Older Youth
Student

Older Youth
Student

Guest Speakers

Agency 
Partners



Cross Department Collaboration

All 
Agencies 
can get 
involved! 



Cost Benefit Analysis

No Additional FTE
No Platform Management
No Organizational Change
No Outside Consultants 
Minimal Travel Expenses
Training incorporated



Sample 
Schedule

Session 1: February – May (2023: Feb. 6 – May 19)
• Week 1: Meet and Greet & Intro to 

Leadership
• Weeks 2-13: Modules
• Week 14: Graduation & Field Day

Break: June – July (2023: May 20 – Aug. 13)

Session 2: August – November (2023: Aug. 14 – Nov. 17)
• Week 1: Meet and Greet & Intro to 

Leadership
• Weeks 2-13: Modules
• Week 14: Graduation & Field Day

Break: December – January (2023: Nov. 18 – Feb. 4)



Delivery 
Format

Hybrid - Virtual / in-Person
 Schedule - 14 weeks 
 Timeline - 2x / Year
Modules - Concise



Training Content



Curriculum Goals

‘Lead Self’

‘Lead Others’

‘Lead Change’

Confidence

ConnectionContribution



Program 
Guide

• Cover Page 
• Overview
• Schedule
• Facilitator Tips 
• Modules
• Module Outline
• Graduation & Field Day
• Guest Speaker List
• State of Missouri Training
• Youth Welcome Letter 
• References



Modules
Week 1: Intro to Leadership
Week 2-3: Mental Health
Week 4-5: Financial Literacy
Week 6-7: Community Engagement
Week 8-9: Career Development
Week 10-11: Communication & Collaboration
Week 12-13: Natural Environment
Week 14: Field Day | Graduation 



Example 
Module



Field Day & 
Graduation –
Celebrating 

Youth!



Program 
Owner’s 
Next Steps 



Pre-Implementation 
August 2022-
January 2023 

Identify Case 
Managers

Identify Youth Cohorts

Plan Schedule & Guest 
Speakers



Implementation 
February 2023-
November 2023 

Support Case 
Managers

Deliver Curriculum 

Finalize Schedule & 
Guest Speakers



Leadership Academy 
Survey

Focus Groups with 
Participants, 

Facilitators & Partners
Long-term Outcome 

Tracking Plan

Measuring Success 



Potential 
Expansion

Children of 
Incarcerated 

Parents

Division of 
Youth 

Services 

All Foster 
Youth

Other Youth 
Subsets



Proposal 

Make a positive citizen impact 
by investing in today’s youth to 
develop tomorrow’s leaders 
through a leadership academy 
providing confidence, 
connection & contribution.



Help us invest in 
Missouri Youth 

Today!
Thank you

Missouri Leadership Academy

Capstone Project Mentors
Fellow Colleagues

ROYALS Unit 

Missouri Youth
All Involved!
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