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Belonging is Good for Business

Job Performance Turnover Risk Sick Days

Source: “The Value of Belonging at Work,” Harvard Business Review (201 9) 4



Adapted from: “Top 1 0 Benefits of Diversity in the Workplace,” TalentLyft (Dec 201 8)

Diversity Brings Benefits
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Measuring Diversity
State of Missouri workforce demographics

No significant change since 2020 

For example:
~50% of departments still have proportionally less 
females than Missouri. 
~75% of departments still have proportionally less black 
and African Americans than Missouri

Department-specific data is available in 
supplemental materials

7Source: Missouri Census Data 2020; SAMII 2021 ; State of Missouri 2021  Quarterly Pulse Surveys



Measuring Inclusion
Psychological safety

This organization 
values a variety of 
ideas and opinions, 
even if there is 
disagreement about 
those ideas and 
opinions.

Source: State of Missouri Quarterly Pulse Survey, July 2021 8

Only half of State of Missouri team 
members agreed with this statement.



Our Opportunity

The State of Missouri has an opportunity to 
operationalize an inclusion and diversity framework 
into sustainable and actionable business practices.

9



Where We 
Are Going
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Two Recommendations

 4-A Framework
 Statewide Alliance



Recommendation #1
Apply a 4-A framework

Awareness

Alignment

Action

Advocacy

11Source: Unbias: Addressing Unconscious Bias at Work, Stacey A. Gordon (2021 )



4-A Framework
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Awareness

Alignment

Action

Advocacy

GOAL: 
Gain 
understanding, 
examine existing 
data and policies



4-A Framework
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Awareness

Alignment

Action

Advocacy

GOAL: 
Use information 
gathered to align 
strategy, set goals



4-A Framework
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Awareness

Alignment

Action

Advocacy

GOAL: 
Put work into 
measurable 
actions



4-A Framework
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Awareness

Alignment

Action

Advocacy

GOAL: 
Maintain 
adaptable 
approach, refine 
strategies



Recommendation #2
Establish a statewide alliance

16Image: Pixabay

GOAL: 
Support & 
Sustainability



Statewide Alliance

Membership:
 1  from each department

 1  from OA’s Office of Equal Opportunity

 1  from OA’s Operational Excellence

Reps report back to their director

Meets quarterly

17

Suggested 
Topic: 
Incorporate 
I&D efforts 
into interviews 
that work



How We 
Are Going to 

Get There
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Operational Excellence 
will measure progress

Each department can 
leverage their own teams



Source: “Barriers and Benefits of Diversity in the Workplace,” WGU Missouri (June 201 9); “5 Barriers to Diversity and Inclusion in the Workplace,” Allianz Group (October 2020)

What Happens if Nothing Happens?
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 Problems with integration

 Communication issues

 Resistance to change

 Lack of inclusion

 Microaggressions

 Lack of role models



Video: In Their Own Words
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https://youtu.be/DPBLSNS0o-k

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fyoutu.be%2FDPBLSNS0o-k__%3B!!EErPFA7f--AJOw!X5js5O5sgZ1dkzgtG_x4iyHNtr2T59n4TOKt1SlrtS5PmzVZcrJ8cjzD9RJ58E46BspwxNer6g%24&data=04%7C01%7CStephanie.Thurber%40mdc.mo.gov%7C4587057223be4a717e1208d9ecff3c12%7C5e016b8a23ed43f5a521168c5e91bb13%7C1%7C0%7C637801403241589745%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=dfktjf9u6s5qHQzJws1ZaoBcVMt0LEeG2WSWcAU1RlA%3D&reserved=0


Show-Me Alliance
Beckie Gierer (DMH), Becca O’Hearn (MDC), Stephanie Thurber (MDC), 
Gil Long (DOC), Emily Wilbur (DNR), Iuesha Wright-Crowder (MODOT)
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