
A national initiative that aims to 
dramatically improve reentry success 

for people exiting prison and those 
under supervision
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“America is the land of the second chance, and when the gates 
of the prison open, the path ahead should lead to a better life.”

--President George W. Bush
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Missouri has become the first state to join 
Re e n t ry 20 30 , a  n a t ion a l in it ia t ive  t h a t  
a im s t o  d ra m a t ica lly im p rove  re e n t ry 
su cce ss  fo r p e op le  e xit in g  p rison  a n d  
t h ose  u n d e r su p e rvis ion

Goals for 2030:
100% of in ca rce ra t e d  Missou ria n s w h o  
n e e d  ca re e r se rvice s re ce ive  t h e m .

85 % of in ca rce ra t e d  Missou ria n s a re  
e m p loye d  w it h in  30  d a ys o f re le a se . 

80% of fo rm e rly in ca rce ra t e d  
Missou ria n s m a in t a in  t h e ir 
e m p loym e n t  fo r a t  le a st  n in e  m on t h s 
a ft e r re le a se . 

Our focus a s 
co m p a re d  t o  

t h e  la rg e r 
p ro je c t



Provide resources and technology to state 
d e p a rt m e n t s  t h a t  e n a b le  t h e  St a t e  o f 
Misso u ri t o  b e co m e  a  m o d e l e m p lo ye r b y 
e m p lo yin g  se co n d  ch a n ce  a p p lica n t s

Our Goal



Our Belief

• Get started.  Identify low risk positions that 
would work best for your department. 

• Focus on building a culture that embraces 
diversity and removes biases.

Every department should be able to identify 
position(s) for second chance hiring.

Department Action Items



Why employment?  
Unemployment 

is the biggest 
predictor of 
recidivism Prison

ReleaseCrime

Arrest

Source: 
https://www.cnn.com/2018/03/20/opinions/businesses-
can-reduce-recidivism-opinion-taylor/index.html

Only 23% of 
offenders who’ve 

had full -time 
employment 

return within 2 
years

UnemployedEmployed

We have to 
help break 
the cycle!

69% of 
offenders 

who’ve never 
had full -time 
employment 

return to prison 
within 2 years

https://www.cnn.com/2018/03/20/opinions/businesses-can-reduce-recidivism-opinion-taylor/index.html


Why employment?  
 Over 90% of 

offenders will 
return to their 
communities

 Over 44,278 
offenders released 
between 2020 
and 2022

 Unemployment 
rate for released 
offenders is 10 
times higher

Source: https://meric.mo.gov/data/unemployment ;MODOC unemployment data from MO Department of Corrections data request
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Why State of Missouri employment?
State departments 
are facing staffing 

shortages and 
need workers 

 Tim e  t o  fill (d a t e  
job  p ost e d  t o  
d a t e  o ffe r 
a cce p t e d ) is  
t re n d in g  u p

 Ave ra g e  
n u m b e r o f 
a p p lica n t s  is  
t re n d in g  d ow n

Source: https://results-int.mo.gov/t/EXECUTIVE/views/TalentManagementDashboard/Recruitment?%3Aembed=y&%3Aiid=1&%3AisGuestRedirectFromVizportal=y

De sire d  Tre n d

De sire d  Tre n d

https://results-int.mo.gov/t/EXECUTIVE/views/TalentManagementDashboard/Recruitment?%3Aembed=y&%3Aiid=1&%3AisGuestRedirectFromVizportal=y


Sources:
https://www.cnn.com/2018/03/20/opinions/businesses-can-reduce-recidivism-opinion-taylor/index.html
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/research-employers-willing-to-overlook-criminal-record-to-hire-right-person.aspx
https://content.wisestep.com/top-pros-cons-hiring-ex-convicts/

Reducing 
recidivism means 

less crime in 
Missouri

It’s the right thing 
to do —offenders 
are community 
members too!

Trained and 
educated —career 

& technical 
programs

Motivated, loyal, 
and reliable —

grateful for new 
start and strive to 

do well

Quality of work 
reported as high 
as or higher than 

co -workers

Enl arge applicant 
pool —one in three

adults have a 
criminal record in 

the U.S.

👤👤

📌📌

Advantages for state departments

https://www.cnn.com/2018/03/20/opinions/businesses-can-reduce-recidivism-opinion-taylor/index.html
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/research-employers-willing-to-overlook-criminal-record-to-hire-right-person.aspx
https://content.wisestep.com/top-pros-cons-hiring-ex-convicts/
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There are currently 4,025 in d ivid u a ls  in  t ra in in g  a n d  e d u ca t io n  
p ro g ra m s in  Misso u ri De p a rt m e n t  o f Co rre c t io n s

Cu rre n t  t ra in in g  
a n d  e d u ca t ion a l 
op p o rt u n it ie s  in  

Missou ri 
De p a rt m e n t  o f 

Corre c t ion s d ire c t ly 
m a p  t o  19 career 

paths

Missou ri 
De p a rt m e n t  o f 

Corre c t ion s 
cu rre n t ly h a s  11 
post secondary 

programs offe re d  
t h rou g h  9  co lle g e s 

a n d  u n ive rsit ie s

Missou ri 
De p a rt m e n t  o f 

Corre c t ion s o ffe rs  
ove r 20 career and 
technical trainings 

& educational 
opportunities 



Training and education provided in Missouri DOC institutions provide 
the skills needed for many occupational groups with the State of MO



Department of Corrections Programs

State of Missouri 
Occupational Group

State of Missouri Job Family

State of Missouri Job



• State users will be granted 
access to post to a private 
second chance job board

• Offenders will be granted 
access to the job board 
based on qualifications met 
while incarcerated

• Technology will cost $21,250 
and 3 weeks to implement 
when funding is secured

Place your screenshot here

Candidates Positions



• Narrows down positions for 
offenders and limits 
communication

• Offenders will have a better 
chance at being hired since 
hiring teams proactively 
sought out this pipeline

• Gives hiring teams an 
additional avenue to hire talent

Place your screenshot here

Candidates Positions



Agency posts positions to second 
ch a n ce  job  b oa rd

Ap p lica n t s  a p p ly t h rou g h  t h e  se con d  
ch a n ce  MO Ca re e rs  p o rt a l

HR re vie w s a p p lica t ion s a n d  se n d s 
e lig ib le  a p p lica n t s  t o  h irin g  m a n a g e r

Hirin g  m a n a g e r con d u c t s  in t e rvie w s

Con d it ion a l Offe r t h a t  p rom p t s  
b a ckg rou n d  ch e ck

Con firm a t ion  Offe r w h e n  con d it ion s 
a re  m e t

HR may need to 
contact hiring 
manager to 
understand the 
position in order to 
best evaluate the 
applicants eligibility



Circumstances of the conviction with regards to the job requirements:
• What changes has the applicant made since the conviction?
• What training and education has the applicant completed?
• What activities and achievements should be considered?
• What life changes has the applicant made or is making ?

Consider the job not the crime:
• What kind of work will they be doing?
• What do they have access to?
• What risk is there?
• Does the position work with a vulnerable population?

Applicant

Position



 Time
• Fo r p a ro le  m e e t in g s
• Su p e rvis ion  w ill b e  m o re  in t e n sive  a t  t h e  b e g in n in g

 Fo r re q u ire d  t re a t m e n t /t e s t in g
• Re q u ire d  t re a t m e n t  is  n o t  a lw a ys fle xib le  in  t h e  sch e d u lin g

Flexibility is Helpful



• Flexibility
• ADA 
• Trauma -informed supervision

• Overcoming biases

Reentry 2030 Advisory 
Team will need to create 
LinkedIn Learning path 

and develop training planTeam Members - Statewide

Hiring Managers

Source: https://ijrd.csw.fsu.edu/sites/g/files/upcbnu1766/files/Publications/Traumatic_exp_before_incar_county_jail.pdf



1. Prepare 2. Im p le m e n t 3. Me a su re

 Introduce high level conversations to address concerns of 
both function and bias

 Pre -launch 120 days out from start date

 Share information through:

• Intranet, kick off meeting, town hall, signage
• Hiring manager and employee trainings, lunch & learns



1. Prepare 2. Im p le m e n t 3. Me a su re

 Launch process at 30 -60 days out from start date

 Utilize MO Careers technology through hiring process:
• Recruit : Create job postings to begin recruiting
• Interview : Schedule onsite or virtual interviews, utilize 

automated references
• Hire : Make offer and customize experience (ex : offer and 

welcome letters)
• Onboard : Complete pre -hire tasks electronically to get new 

team members cleared to start



1. Prepare 2. Im p le m e n t 3. Me a su re

 Monitor and track that new team members are successful in 
their new role

 Hold Engage meetings with hiring manager every month and 
HR touch bases at 30 days, 90 days, 180 days, and 365 days to 
address any opportunities

 Gather long -term data and compare with Probation & Parole 
to identify trends



https://doc.mo.gov/programs/missouri-reentry-process/employers

Resources can be found here:

https://doc.mo.gov/programs/missouri-reentry-process/employers


We are ready 
to do our part. 

Are you?

Any questions?
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