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This is not about COVID



Our Top Priority: 

Serving Missouri Citizens



• Marketplace Competitiveness 

• Improved Performance

• Operational Resiliency

• Financial Considerations

Why Distributed Teams Matter



The State of Missouri competes for talent with global companies.

The pandemic accelerated the 
distributed work trend.

82%
Employers that intend to let team 
members work at an alternate 
location some of the time1

35% 
Individuals that declined or would 
decline a job offer that required 
them to work full time on location, 
in an office, or at a worksite2

Source: 
1: https://gtnr.it/3jT4lpq
2: https://bit.ly/3hnh81B

Marketplace Competitiveness

https://gtnr.it/3jT4lpq
https://bit.ly/3hnh81B


Improved Performance

Call Center statistics show that the 
percent of calls answered improved 
from 62% to 76% during the initial 
period distributed teams were 
implemented.  

Source: 
Call Center data provided by: DHSS CRU, DHSS HCBS, DOR MV, DOR DL

Distributed teams show improved performance metrics in key areas.
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Operational Resiliency

• [ADD CHART]

Distributed teams helps ensure minimal disruption to citizen services.

Provides for continuity of operations in a natural 
disaster (i.e. tornado, flood, ice storm)

43% 
State team members who worked at an 
alternate work location during the 
February 2021 ice storm

Ensures continuity of operations during a health crisis 

37%
State team members who worked at an 
alternate location in January 2021 
during the pandemic

Source:  
State of Missouri - Distributed Teams Working Group April 21, 2021

*Flood of 2019



Financial Impact
Distributed teams will lead to significant savings from lease reduction.

Source: 
https://bit.ly/3jTsbS0 - Data as of April 30, 2021

Base FY 2022 FY 2023 FY 2024
Rent $25,635,453 $22,764,283 $20,214,683 $17,950,639
Savings $2,871,171 $5,420,770 $7,684,815
Total Savings $2,871,171 $8,291,941 $15,976,756
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30% Reduction in Leased Facilities by end of FY 2024

Rent Savings

https://bit.ly/3jTsbS0


Financial Impact
Studies show that companies that implement 
Distributed Teams improve Employee 
Retention.

Statistics say it costs 6-9 months salary to 
replace an employee who leaves, 18-21 
months for specialized positions such as IT. 1, 2

Since May 2020 we have seen a decrease in 
total turnover of 1.7% for a total of 690 fewer 
employees leaving. 3

Total Savings: $11,699,606
(Based on 6 months salary)

Data shows that distributed teams reduce turnover. 

Source 
1: ITSD-U Onboarding Capstone Project.
2: https://bit.ly/36hAy1J
3: https://bit.ly/3AFYLMQ
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Financial Impact
Total savings from distributed teams is projected to be significant. 

FY 2022 FY 2023 FY 2024 Total
Savings: Lease Reduction $2,871,171 $5,420,770 $7,684,815 $15,976,756
Savings: Lower Turnover $11,699,606 $11,699,606 $11,699,606 $35,098,818
Total $14,570,777 $17,120,376 $19,384,421 $51,075,574
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Total savings of approximately $51 million in 3 years

Savings: Lease Reduction Savings: Lower Turnover Total



Accountability

• Role Clarity

• Performance Measures

Leading Distributed Teams

How We Can Have Successful 
Distributed Teams 

“Start with building a good team, being a good supervisor, and already holding staff accountable”



How We Can Have Successful Distributed Teams 

Over 500 surveys completed representing all departments across state government 

94%
Respondents 
indicated that 
team members 
know what is 
expected of them 
each day

93%
Respondents 
indicated that 
team members 
are able to 
stick to a daily 
work schedule

82%
Respondents 
indicated that 
team members 
feel connected 
while working 
remotely



Accountability
Performance measures are a key piece of the puzzle.

Role Clarity
Set expectations up front

Communication about who will be accountable for what

Agree on timetable for every project/ assignment

Monitor progress by scheduling regular check-ins

Measures
Individual performance tracked

Could see each others’ performance

Coached when performance dropped

Replaced team leader

Changed policies and procedures to lock in new way of doing business



Accountability
How DED defined roles and measured distributed team performance



Leading 
Distributed Teams

Helping our supervisors better 
understand how to manage distributed 
teams is critical to success – and the 
training already exists!

MO Learning Path for Leading Distributed 
Teams (12 hours)

Managers and Supervisors should 
concentrate on:
• Leading Remote and Virtual Teams
• Performance Management
• Effective Virtual Meetings

Source: https://bit.ly/3jPShVJ (must be logged into MO Learning)

https://bit.ly/3jPShVJ


• Determining eligibility

• Determining suitability

Who Can and Should Be Distributed

It’s not for everyone, but it is for some 



Determining Eligibility & Suitability

Determining who is right for distributed team work is a key part of success for all departments.

Departments should focus on two areas: 
Eligibility – Is the position a good fit?
Suitability – Is the individual a good fit? 

Distributed Team Assessment Tool: 
What:  A tool to easily determine eligibility and suitability 
Goal:  Empower middle management and streamline the process of requests



Determining Eligibility & Suitability

*Section of tool provided above.  See exhibit for extended version.



WHY

• Marketplace Competitiveness
• Improved Performance
• Operational Resiliency
• Financial Considerations

HOW

• Accountability and Leading Distributed Teams

WHO

• Determining Eligibility and Suitability

Successful Distributed Teams



“With our supervisor, we developed a system that continued to provide the same 
quality of service that we had given our customers before the pandemic started.”
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Quotes from Missouri State Employees about Distributed Teams

“While working from home we were able to accomplish more in less time. we were able 
to set up a lot of procedures to go paperless and are currently working on creating a 
distribution list to get rid of mailing and printing. This will all save the state money.

“Having the area supervisors working outside of the traditional office structure allows the 
Department to build relationships across the state”

“Job satisfaction has increased, turnover has decreased, we have moved to electronic files 
and away from paper/hard files, which has increased our efficiency and avoids HIPAA risks, 
through increased tracking of performance measures developed to monitor our distributed
teams we have increased overall work production.”“Distributed work has allowed my unit and team members to continue working through emergencies, 

illnesses, and bad weather. There were times when the office was unable to be open due to weather but 
we were still able to provide services.”

“Production increased for every member of my team. This past winter when we had a 
winter storm and all state offices were closed, however very few people were off work as 

majority were working remotely. Citizens of MO were still able to conduct business with
us even when our offices were technically closed.”

“Even during the remote work we supported as many 
customers effectively as when were in the office.”

“I think that distributed work allows a better flexibility for workers, our call in 
rates were down, if someone is just a little under the weather they tend to go 
ahead and work from home, but if they have to go into the office they are 
more likely to call in if not feeling well.”

“Personally, I spent an extra 1.5 hours per day due to commuting and dressing 
for work, plus I was home for tasks on my lunch hour.  That equated to 12.5 
hours a week or 54 hours a month based on 4.33 weeks/mo.  I miss that time, 
not to mention the gas savings.”“Many team members indicated that working form home allowed them to work at times when 

they would have normally called in sick, only because others wouldn’t want to be around them.  
Team members found that they actually were at their systems more than when at the office and 
actually had to remind themselves to take breaks.”

“It was such a blessing to be able to work remotely.  I strongly felt that I was more 
connected to my team and was able to better process my daily work load.”

“Start with building a good team, being a good 
supervisor, and already holding staff accountable”
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