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The Stat e  of Missouri 
lacks the  data-
informed culture  
necessary to make  
st rat egic, real t ime  
decisions within it s 
department s.

"The greatest value of a picture is when it 
force s  us  to  notice  what we  ne ve r e xpe c te d  
to  se e ."     - - John Tuke y



Data at  W ork



Data showed that the state’s $20 million annual 
inve s tm e nt in e arly re ad ing  p rog ram s was  having  no 

pos itive  e ffe c t on re ad ing  skills

Data  found  tha t re ad ing  spe c ia lis ts , a  ce ntra l 
e le m e nt of the  initia tive , lacke d  suffic ie nt tra ining  to  

achie ve  e xpe c te d  re sults  and  tha t fund ing  to  support 
e arly re ad ing  e fforts  was  ofte n use d  for o the r 

purpose s

St at e  of 
Connect icut

“Our re a d ing  sc o re s  a re  now 
c re e p ing  up  ins te a d  o f g o ing  

d own.”     

- - Re p re s e n ta t ive  Dia na  Urb a n , c o - c ha ir, 
Co nne c tic u t Ge ne ra l As s e m b ly's  Se le c t  

Co m m itte e  o n  Ch ild re n

SOURCE: https://www.pewtrusts.org/0/media/assets/2014/11/evidencebasedpolicymakingaguideforeffectivegovernment.pdf

https://www.pewtrusts.org/0/media/assets/2014/11/evidencebasedpolicymakingaguideforeffectivegovernment.pdf


Instead of making assumptions, administrators, 
inte rve ntionis ts , and  te ache rs  now use  d a ta  to  
know whe re  to  focus  the ir a tte ntion

Des Moines 
Public 
Schools
“As a  d a ta  a na lys t, I c a n  d ive  
in to  the  s tud e nt d a ta , whe the r 
it 's  a tte nd a nc e , b e ha vio r, o r 
a c h ie ve m e nt to  id e ntify 
s tud e nts  tha t a re  a t risk, ne e d  
in te rve ntion, o r ne e d  a d d itiona l 
a s s is ta nc e . This  re a lly he lp s  
ove ra ll s tud e nt ou tc om e s .”    

- - Kim b e rly Martorano, Data  Analys t, De s  
Moine s  Pub lic  Schools

7,000  s ta ff m e m be rs  m onitor s tud e nt pe rform ance

Be tte r und e rs tand  how te aching  m e thod s  a ffe c t 
long -te rm  s tud e nt succe ss

Quickly id e ntify a t-risk s tud e nts

SOURCE: https://www.tableau.com/solutions/customer/des -moines -public -school -district - improves -intervention -programs -predictive

https://www.tableau.com/solutions/customer/des-moines-public-school-district-improves-intervention-programs-predictive


Tracking Our Everyday Lives



W hat  W e’re  Doing
Each agency has department -le ve l 

dashboards

Dashboard  re vie ws for continuous 
im prove m e nt

Re vam pe d  pe rform ance  m e asure s  for 
budge t p roce ss

A cross-de partm e nt pe rform ance  
m e asure s  gove rning  g roup

Room to Grow
Wide  variation in how de partm e nts  use  the ir 

dashboards

Som e  de partm e nts lack m ore  g ranular 
dashboards 

Monthly de puty dashboard  re vie w should  
include  m ore  constructive  fe e dback



What Our 
Leaders are 
Saying

"Not a priority” 

"W h a t  h a p p e n s  if  t h e  d a t a  is n ' t  p o s it iv e  fo r  o u r  
a g e n c y ? "

"N e e d  r o le  c la r it y  a b o u t  w h o  is  t h e  o w n e r  o f  
in fo r m a t io n "

"N e e d  r e a s s u r a n c e  t h a t  t h e  d a t a  w il l  n o t  b e  u s e d  
t o  p u n is h  o r  s h a m e "

"Wait ... it 's been around for 4 years??"

"Do n ' t  w a n t  t o  a ir  o u r  d ir t y  la u n d r y "

"W e  n e v e r  n e e d e d  t h is  b e fo r e "

"W h a t ' s  in  it  fo r  m e ? "

"F e a r  o f  d o in g  s o m e t h in g  n e w  o r  d if fe r e n t "



Case  Study

Motor Vehicle and Driver License Bureaus



SOURCE: Responses from 95 Missouri state employees currently utilizing operational dashboards

Please use one word to describe how you felt about dashboards when they were first implemented.

Init ial Percept ions



Hindsight  is 20/ 20

SOURCE: Responses from 95 Missouri state employees currently utilizing operational dashboards

Please use one word to describe how you feel about dashboards now.



Implementat ion Barrie rs

SOURCE: Responses from 95 Missouri state employees currently utilizing operational dashboards

What barriers do you think may stop others from using Operational Dashboards in their work? 

Number of Responses



If culture is important  
enough, you will put  the 
process and discipline 
around it .
-- David  Novak



Building 
Culture
Leadership must be invested

Leaders should review data with their team to 
problem solve any potential issues and 

better highlight successes.

Directors & Deputy Directors should make it clear 
how they use data in their own job.

Leaders must ask their direct reports how decisions 
are made and request to see the data behind 

decisions on a regular basis.



Department dashboards should be shared with all 
s ta ff, both e le c tronica lly and  a t a ll-s ta ff m e e ting s .

Divis ion and  p rog ram d ashboard s  should  be  share d  
re g ularly with s ta ff so  the y fe e l e m powe re d  to  m ake  
d e c is ions  tha t will im prove  ope ra tions  and  outcom e s 
and  re a lize  e ffic ie nc ie s .

Le ad e rs  a t a ll le ve ls  of the  org aniza tion should  know 
about the  re source s  ava ilab le so  the y can he lp  the ir 
s ta ff be  e ffe c tive .

Le ad e rs  should  be  transp are nt about how the  d a ta  
the y re que s t is  be ing  use d . This  can be  d one  via  
e m ail, a ll-s ta ff m e e ting s , skip -le ve l m e e ting s , e tc .

Building 
Culture
Be transparent and 
communicate broadly



Building 
Culture
Encourage continuous 
improvement

Data should not be used to punish or shame anyone 
for poor performance. It should be used for 

continuous improvement.

There should be opportunities for internal staff to 
share their dashboards with each other to learn from 

one another and to problem solve issues.

Highlight a division dashboard for each department 
in continued monthly Dashboard Share for Deputy 

Director and OpEx Leader meetings. 

Team successes should be highlighted at all -staff 
meetings to encourage widespread adoption.



Dashboard Champions should be identified in 
e ve ry d ivis ion le ad e rship  te am .

Prog ram  m anag e rs  and  supe rvisors  m ust be  
involve d  in the  d e c is ion m aking  p roce ss  of 
id e ntifying  the  m ost va luab le  m e asure s .

Dashboard s  a re  an ite ra tive  p roce ss . 

“Continuous improvement is better than delayed 
perfection” -- Mark Twain

The new Making Strategy Stick: Measures that 
Matter worksheet provides step -by-step guidance 
for selecting valuable measurable data, prioritizing 
what to measure first, and selecting a review interval.

Building 
Culture

Dashboards as the status quo



How to Get  
Started

1. As s ig n  Div is io n  Da s h b o a r d  C h a m p io n s

7 . S e t  p r e - d e t e r m in e d  r e v ie w  in t e r v a ls  

2 . C r e a t e  a  l is t  o f  e x is t in g  Ag e n c y  r e s o u r c e s ,  
e xp e r t s  a n d  c o n t a c t s

4 . Da s h b o a r d  C h a m p io n  s h a r e s  t h e  ‘w h y ’ o f  
d a s h b o a r d s  w it h  p r o g r a m  m a n a g e r s

5 . Ta k e  a  p h a s e d  a p p r o a c h  

6 . U s e  Measures that Matter worksheet to 
identify and prioritize measures

8. Share successes AND challenges with other 
Division dashboard project teams

9. Share the Division dashboards with division 
staff

3. Dashboard Champion and Department Tableau 
experts discuss dashboard creation process



From Autopilot  t o  Taking Cont rol
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