
OA-ITSD PROJECT PREP AN D IN TAKE

MISSOURI LEADERSHIP ACADEMY
CLASS 11



MEET THE TEAM

Class  
11



PROBLEM 
STATEMENT

THE STATE OF MISSOURI 
S HO ULD IMP RO VE THE 
P ARTNERS HIP  BETW EEN O A- ITS D
AND DEP ARTM EN TS TO  
INC REAS E EF F IC IENC Y AND 
TRANS P ARENC Y IN THE P RO JEC T 
P REP ARATIO N AND INTAKE 
P RO C ES S .

CLIK HERE



General 
Re ve nue

$158,754,20 2

Ot he r
$117,845,259

Fe d e ra l
$10 7,539 ,548

OA-ITSD STATE FINANCIAL IMPACT

FY2 4  b u d g e t  
a u t h o r it y  f o r  

O A- ITS D  is  
$ 3 8 4 M.

Provid e d  b y 
OA-ITSD 
Bud ge t



FY24 FINANCIAL DISTRIBUTION
OA Budget 

s u p p o r t s  
s t a t e w id e  f is c a l  
o p e r a t io n s  a n d  

12  D e p a r t m e n t s

Provid e d  b y 
OA-ITSD 
Bud ge t

Fe d e ra l Ge ne ra l Re ve nue Ot he r
75,0 0 0 ,0 0 0  

50 ,0 0 0 ,0 0 0  

25,0 0 0 ,0 0 0  

0  



0% 10 % 20
%

30 % 40 % 50 %

ITSD 

Pe rsonne l 

FMDC 

Accoun t ing 

Purchas ing 

Ge ne ra l Se rvice s  

Ot he r 

Bud ge t  and  Plann ing 

Com m iss ione r's  Office  

Eq ua l Op p ort un it y 

Ad m in is t ra t ive  He arings  Com m iss ion  

Office  o f Ch ild  Ad voca t e  

Pub lic  En t it y Risk 

Et h ics  Com m iss ion  

Gove rnor's  Counc il on  Disab ilit y 

Ch ild re n 's  Trus t  Fund  

2021 OA 
CARES 

SURVEY

All s t a t e  t e a m  
m e m b e r s  p o lle d

5,225 Re sp on se s

What division do you most frequently interact with?

Provided by OA Commissioner’s Office



CURRENT PREP & INTAKE PROCESS



ENHANCING DEPARTMENT 
ENGAGEMENT AND 

TRANSPARENCY

Ke y Is s u e s S o lu t io n s Ac t io n  S t e p s O u t c o m e s

Inconsistent IT 
m anage m e n t

Lack o f m e an ingfu l 
inp u t  
op p ort un it ie s

Effe c t ive  
Co llab ora t ion

Act ive  De p art m e n t  
p a rt ic ip a t ion

In it ia l d iscuss ions  
wit h  OA-ITSD 
le ad e rsh ip

Fe e d b ack 
co lle c t e d  from  
De p art m e n t s

Im p rove d  
e ffic ie ncy and  
t ransp are n cy

Im p rove d  
e ngage m e n t  and  
t ransp are n cy



ITSD FEEDBACK

De p a r t m e n t s  sh ou ld  p r io r it ize  p ro je ct s .

De p a r t m e n t s  n e e d  a  b e t t e r  h a n d le  on  p ro je ct  
in t a ke  p roce sse s .

Bu sin e ss  Re sou rce  Ma n a ge r s  a r e  w ork in g ou t s id e  
t h e  scop e  o f t h e ir  job  r e sp on sib ilit y t o  
a ccom m od a t e  De p a r t m e n t s .

Th e re  is  t r a n sp a re n cy in  p ro je ct  m a n a ge m e n t  
w it h  Pla n vie w .

De p a r t m e n t s  n e e d  t o  r e e s t a b lish  t h e  IT 
Gove rn a n ce  Cou n cils .



DEPARTMENT FEEDBACK

Progre ss  r e p or t s  t h rou gh ou t  t h e  p roce ss  a r e  
n e ce ssa ry b u t  n o t  a lw a ys  p rovid e d .

Mon t h ly u p d a t e s  a r e n ’t  h e lp fu l.

If t h e re  is  a n  e s t a b lish e d  ITSD p roce ss , d e p a r t m e n t s  
d on ’t  kn ow  w h a t  it  is  o r  w h e re  t o  fin d  it .

De p a r t m e n t s  a r e  com p e lle d  t o  le n d  t h e ir  
p e r sp e ct ive  in  t h e  p ro je ct  p roce ss .

Hid d e n  ch a rge s  m a ke  it  d ifficu lt  t o  n a viga t e  a  
p ro je ct  a n d  a  b u d ge t .



COLLABORATION AND TRANSPARENCY

S o und  fina nc ia l 
m a na g e m e nt  

Org a nize  p ro c e s s e s  
to  inc re a s e  e ffic ie nc y

Effe c t ive  
c o m m unic a t io n

Create a comprehensive list of contracts and fees 
to  b uild  tra ns p a re nc y into  the  ITSD c ha rg e s . 

W o rk to g e the r to  inc re a s e  e ffic ie nc y a nd  
tra ns p a re nc y with minima l d is rup tio n to  ITSD a nd  
s ta ke ho ld e rs

Org a nize d  c o mmunic a tio n with De p a rtme nt inp ut is  
ne c e s s a ry.

Bo th ITSD a nd  De p a rtme nts  a re  inte re s te d  in re s o lving  the  is s ue s  a nd  
ha ve  o ffe re d  up  e xc e lle nt fe e d b a c k to  he lp  re s o lve  e xis ting  is s ue s .



DEPARTMENT ITGC STATUS
(INFORMATION TECHNOLOGY GOVERNANCE 

COUNCIL)

• What Departments have a 
committee to organize and 
prioritize ITSD Projects?

• Through surveys we learned 
that ITGCs vary tremendously 
across Departments.

• Even organized committees 
still struggle with navigating 
the ITSD project process.



DEPARTMENT 
BEST PRACTICE

In fo rm a t ion  Te ch n o lo gy Ad viso ry Co m m it t e e

• A rebranded version of the IT Governance 
Council guiding internal staff on navigating 
and ITSD project

• Customer Service focus
• Standardization
• Communication
• Resources



RECOMMENDATION:

• De p a rtm e nts  ne e d  a  c le a r und e rs ta nd ing  o f 
p ro c e s s e s , t im e line s , a nd  e xp e c ta t io ns  fro m  
ITS D.

• ITS D ne e d s  we ll o rg a nize d  a nd  p rio rit ize d  
p ro je c ts .



ITSD - PAT



DEPARTMENT ITAC



DEPARMENTS CAN PROVIDE QUALITY PROJECT 
INFORMATION TO STREAMLINE THE PROJECT WORKFLOW

• ITS D ne e d s  c le a rly d e fine d  a nd  p rio rit ize d  
p ro je c ts  fro m  De p a rtm e nts .

• De p a rtm e nts  s ho uld  s ta nd a rd ize  p ro c e s s e s  
a nd  o rg a nize  the ir te a m  to  p ro vid e  ITS D with  
the  ne c e s s a ry info rm a t io n to  a id  in  
s t re a m lining  the  p ro je c t  wo rkflo w.



IMAGINE THE POSSIBILITIES



TRAINING COURSES



PROJECT COST CALCULATOR

• ESTIMATE WORKFORCE REQUIREMENTS

• BREAKDOWN OF PROJECT COSTS

• ENSURE BUDGET ALIGNMENT

• STREAMLINE PROJECT CHARTER 
INFORMATION



PROJECT STATUS -TODAY



PROJECT STATUS - POSSIBILITY



ITSD PROJECT ACTION TEAM
• DEFINED WORKFLOW
• STANDARDIZED PROJECT 

UPDATES
• ITSD TRAINING
• COST CALCULATOR
• PROJECT UPDATES

CLIK HERE

DEPARTMENT ITAC
• P RIO RITIZED P RO JEC TS
• DEF INED P RO JEC TS
• MANDATO RY TRAINING
• ITS D TO O LS



NEW PROJECT WORKFLOW
Department 

p re p are s  and  
p rio rit ize s  
p ro je c t s  

(ITAC)

De p art m e n t  
p re se n t s  

p rio rit ize d  
p ro je c t s  t o  

ITSD

ITSD 
organ ize s  

p ro je c t  
in t ake

ITSD 
coord ina t e s  

wit h  
d e p art m e n t s  

on  p ro je c t  
s t a t us

Pro je c t  
Com p le t ion /

Ongo ing 
Main t e nance



TRANSPARENCY
USE OUR EXISTING RESOURCES 

MORE EFFICIENTLY



MONITORING
PROGRESS
ITSD a nd  De p a rtm e nt s  c a n  u t iliz e  e xis t ing  re s o urc e s  
to  m o nito r p ro g re s s .

ITSD Surve ys

De p a rt m e n t  Surve ys



TH AN K YO U !!
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