
OA-ITSD PROJECT PREP AN D IN TAKE

THE STATE OF MISSOURI SHOULD IMPROVE THE 
PARTNERSHIP BETWEEN OA - ITSD AND DEPARTMENTS TO 
INCREASE EFFICIENCY AND TRANSPARENCY IN THE 
PROJECT PREPARATION AND INTAKE PROCESS.



ENHANCING ENGAGEMENT 
AND TRANSPARENCY

Ke y Is s u e s S o lu t io n s Ac t io n  S t e p s O u t c o m e s

Inconsistent IT 
m anage m e n t

Lack o f m e an ingfu l 
inp u t  
op p ort un it ie s

Effe c t ive  
Co llab ora t ion

Act ive  De p art m e n t  
p a rt ic ip a t ion

Fe e d b ack 
co lle c t e d  from  OA-
ITSD le ad e rsh ip

Fe e d b ack 
co lle c t e d  from  
De p art m e n t s

Im p rove d  
e ffic ie ncy and  
t ransp are n cy

Im p rove d  
e ngage m e n t  and  
t ransp are n cy



COLLABORATION AND TRANSPARENCY

S o und  fina nc ia l 
m a na g e m e nt  

Org a nize  p ro c e s s e s  
to  inc re a s e  e ffic ie nc y

Effe c t ive  
c o m m unic a t io n

Build transparency in ITSD charges and utilize 
e xis ting  re s o urc e s  mo re  e ffic ie ntly to  ma ke  the  
mo s t o f ta x p a ye r d o lla rs .

W o rk to g e the r to  inc re a s e  e ffic ie nc y a nd  
tra ns p a re nc y with minima l d is rup tio n to  ITSD a nd  
s ta ke ho ld e rs .

Org a nize d  c o mmunic a tio n with De p a rtme nt inp ut is  
ne c e s s a ry to  fo s te r e ffe c tive  c o mmunic a tio n.

Bo th ITSD a nd  De p a rtme nts  a re  inte re s te d  in re s o lving  the  is s ue s  a nd  
ha ve  o ffe re d  up  e xc e lle nt fe e d b a c k to  he lp  re s o lve  e xis ting  is s ue s .



RECOMMENDATION:

• De p a rtm e nts  ne e d  a  c le a r 
und e rs ta nd ing  o f p ro c e s s e s , 
t im e line s , a nd  e xp e c ta t io ns  
fro m  ITS D.

• ITS D ne e d s  we ll o rg a nize d  a nd  
p rio rit ize d  p ro je c ts .

ITSD Pr o je ct  
Act io n  Te a m

De p a r t m e n t  
IT Ad vis o r y  
Co m m it t e e



TRANSPARENCY
USE OUR EXISTING RESOURCES MORE EFFICIENTLY

MONITORING
PROGRESS

De p a rt m e n t  Surve ys

ITSD Surve ys



TH AN K YO U !!
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