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Missouri employees work tirelessly
nd every day, committed to making
the lives of Mlssourlans better.”

- Governor Parson



WHAT IS BURNOUT?

Physical, emotional, or mental exhaustion accompanied by decreased
motivation, lowered performance, and negative attitudes toward oneself and
others. It results from performing at a high level until stress and tension,
especially from extreme and prolonged physical or mental exertion or an
overburdening workload, take their toll.

Source: American Psychological Association




WHAT CAN CAUSE BURNOUT?

Unclear
Communication
from Management

Unfair Treatment
at Work

Lack of Support Unreasonable
from Managers Time Pressures

Source: Gallup’s Perspective on Employee Burnout: Causes and Cures 2020



Procrastination or avoiding work

M PLOYEE Lack of empathy for others

Making mistakes

Passion and sense of purpose subverted
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£l o,_ g employees into

Loss of""knowledge expertise and
creativity -

Could result in lower attentiveness to
needs of constituents

Creates a safety concern in direct care
facilities

igher turnover



BURNOUT AT WORK

76%

of employees experience
burnout on the job at
least sometimes

Source: Gallup’s Perspective on Employee Burnout: Causes and Cures 2020



BURNOUT IS A WIDESPREAD PROBLEM

Employees who say they often Workplace stress:
experience burnout at work are:

63%

More likely to take
a sick day

Costs the U.S. economy more than

$500 billion dollars each year

1 2 Causes 550 million lost work days
each year

As likely to discuss
performance goals
with their manager

Sources: Gallup’s Perspective on Employee Burnout: Causes and Cures 2020
Harvard Business Review: Burnout is About Your Workplace, Not Your People 2019 (article)



EXPERIENCES DUE TO WORK-RELATED STRESS

26%

21% .
19% 18% 17% 17%

15%

Lack of Difficulty Lack of Lower Desire to Nhegat;:/e Irritability
interest, focusing effort at productivity  quit thoughts with
motivation work coworkers and
or energy customers

Source: American Psychological Association - Compounding Pressure on the American Workforce 2021



19%
Decreased
productivity

20%
Emotional/
mental
detachment

34%
Anxious,
uninspired,
frustrated

25%
Work/life
balance
struggle

26%
Irritability at
work

25%
Increased
negativity




Physical and
emotional
stress...

..difficult to
step away for
breaks

I don’t believe
things will change
until culture
changes take place
from the top down

...harder and
harder to be
motivated to come
to a job where
you’re only
corrected

...it felt as
though we
weren’t heard

| was starting to
be more

negative...

| never
stopped
working

We HAVE to
change the culture
if we want to
impact turnover




Source: Book-Blaze Your Brain to Extinguish Burnout 52 Keys to Prevent Breall% Thrc ana Eliminate Burnout (once and for all) 2019
Merriam-Webster Dictionary A i



strategies can the State of Missouri
e to team members, to help recognize
burnout and implement processes to
actively prevent turnover?




Understand Burnout

Identify Burnout

Educate Managers

Give Support to Teams

Prevent Burnout
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frrent state data does not \ rly identify
burnout related inefficiencies

alning resources
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2ceiving Feedback
5r’s Guide to Reducing Team t
anaging Burnout

* Prev eam Burnout as a Manager

ns for First-Time Managers
urnout: Recognizing, Disrupting and Reversing
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v and Quarterly Pulse
' related inefficiencies

What would you have changed about your job?
What could have been done differently for you to stay with our agency?
Add “mental stress; workload; work-life balance” to lists of factors for leaving

escribe your workload?
e end of a typical work week?
at work, would you feel comfortable talking to your supervisor



ASu

Guideto
Recognizing ¢
Preventing
Bumout

Sample Stay Interview Questions
Your Department

Position tithe: Division/Section:

. What braught you ta sur ageney?

What do yau like about your job and the n sa far?
. What do yau losk ferward to at work each day?
. What do yau dislike abaut yaur jab?

Is there anything you can think of that we could have dane differently during the interview process
could have better prapared you for your new role?

15 there anything that you have a difficult time understanding sbaut your job ar the agency at this point?
Have you faced any surprises or things you were just nat expecting since you joined us on
. Whiat are yaur thau) on recagnitian programs here ot our agency?
How wauld you like to be recognized? {Individual- Recognition-Preference-Sheet.pdf (mo.gov)
;)
=i

. What skills are nat being used in yeur current rale? Hi

|
. What does your dream job lack like? ¥ | BALAMCED
What mativates you prafessionally? What demotivates you? =
3. How wauld yau rate the professianal development and career sdvancement oppartun
. How wauld you rate your work-life balance?
. What keeps you warking her
. What could tempt you to leave yaur pasition here?
What can HR and leadership dn to best suppart you and your career with us

. What can | do more of or lews of as 3 manager?







