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MO.gov search function does not pull relevant data 
from across state websites

Each Department has their own style, formatting, 
setup for websites

Current cross-collaboration between state websites is 
limited; focused on department initiatives, not citizen 
issues and experience

No unified functionality for web to mobile platforms 
across Government websites and applications
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Th e  Exis t in g Pie ce s

Citizen Service Portal

Digit a l Pro t e c t ions  and  
SSO

Mo.Gov Ove rhaul

Cit ize n  J ourne y Map s

Op e ra t iona l 
Exce lle nce
In it ia t ive s

Share MO

CX Cham p ions



Pro je ct s  t o  
Prod u ct s
Current focus for Departments, 
ITSD, OA Citizen Experience group 
and Operational Excellence teams 
is on funded projects and reacting 
to evolving issues

Currently lack the scope or 
authority to extend beyond 
current projects to focus on citizen 
experience holistically
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Th e
P r o b le m

How can Departments 
collaborate, support, and 

improve the citizens' 
digital experience by 

December 2023?
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Governance for Missouri 
government landing pages, 
citizen service portal and future 
ongoing digital projects with a 
focus on the experience of a 
citizen.
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Th e  Cou n cil fo r  t h e  Cit ize n s’ 
Digit a l Exp e r ie n ce  is  ove r se e n  

b y o ffice r s  w h o  con d u ct  
b u s in e ss  o rd e r  fo r  t h e  

m e e t in gs .

Su b -com m it t e e s  r e p or t  t o  t h e ir  
r e sp e ct ive  d e le ga t e  in  o rd e r  fo r  
Cou n cil m e m b e r s  t o  b e  a b le  t o  
m a ke  in fo rm e d  d e cis ion s  fo r  

t h e ir  De p a r t m e n t /  Office

St r u ct u r e
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Department Council Member
DSS
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Member 
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Department Council Member
DOC

Ideal sub-committee members are divisional subject-matter experts and work in the realm of 
customer experience, divisional policy & procedure, communications or department IT projects
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Council for the Cit izens’ 
Digital Experience



It  is  r e co m m e n d e d  fo r  t h e  co u n cil t o  fo cu s  e ffo r t s  
o n  THREE m a in  o b je ct ive s  d u r in g co u n cil 

m e e t in gs . 

Cou n cil 
Ob je ct ive s



Cou n cil 
Ob je ct ive : 

1
OBJ ECTIVE 1:

Propose content  ideas for the state’s main website & focus on holist ic 
recommendat ions that  meet  the digital needs of our cit izens’.

Up-to-Date
Relevant
Seasonal

Easy access to information and services



Cou n cil 
Ob je ct ive : 

2
OBJ ECTIVE 2: 

Analyze data provided by our cit izens and collected through the 
state’s ShareMO Program/or similar program 

Gather & Anaylze data
Make recommendations

Set the benchmark & goals for the future digital experience



Cou n cil 
Ob je ct ive :

3
OBJ ECTIVE 3:

Oversee format , design, and funct ionality of the main state webpage

Cohesive & easy to use 
No broken links

Functioning search engine
Unified messaging & design



Co n n e c t e d  
s e r v ic e s

Co l l a b o r a t iv e  
t o p ic s

DISCONNECTED
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J uly/ August

MoCHIP
MoHealth

Family Care 
Registry

Early Headstart

November

Hunting Permits
Hunter Safety 

Training
Meat Processing 

Food Stamps

Disaster 
Response

Drought Links
Flooding Aid
Exec Orders

Tim e ly  To p ic s

March/ April

Income Taxes
Tax Exemptions

Financial Aid
MOST 529



Create 
topics/but tons 

with mult i-
department  
informat ion

Rout inely 
update 
special 
topics

Act ively 
maintain 

state landing 
page

Review and
priorit ize 

cit izen 
sat isfact ion

On e  St a t e
On e  Me s s a ge

On e  Pa t h  t o  Se r v ice s
On e  Pa t h  t o  Su cce s s



The Council will act ively build and 
sustain a framework to coordinate 
and collaborate exist ing services 
and departments to enhance the 

cit izen digital experience.  

Co n clu s io n
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